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Email Automation



What is Email Automation?
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• Series of Messages Delivered 
Based on a Trigger

• Engagement at the Right Time

• Saves You Time & Effort



Where Does Automation Fit
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Presenter
Presentation Notes
Automated Messaging fits squarely in the identify, manage and encourage pillar. 
The system automates the sending of targeted messages based on what the stakeholder has or has not done. 



How Are Brands Using Automation?
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Cart Abandonment

Presenter
Presentation Notes
Barnes & Noble has created an automation to send a reminder to any user that has added an item to their cart but hasn’t yet purchased it. 



How Are Brands Using Automation?
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Account Reactivation

Presenter
Presentation Notes
In this case, HelloFresh has an automated message set to be delivered to any subscriber who is inactive or hasn’t received a shipment within the last 90 days. 



How Are Brands Using Automation?

SPARKINFLUENCE @sparkinfluence | sparkinfluence.net

Important Dates

Presenter
Presentation Notes
The Washington Nationals have captured the baseball fan’s date of birth and has set up an automation to email them with a coupon every year on that day.



Why Should You Automate Messaging
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• Right Message at the Right Time

• Email “Drip” Campaigns have an 80% higher open rate and 
300% higher click-thru rates

• Personalized Messages can lead to 6x “purchase” rates than a 
one-size fits all email

• ~80% of the Fortune 500 have been using marketing 
automation for at least the last three years

• TIME SAVINGS

Presenter
Presentation Notes
Every effort should use automation. 
Even the most basic automations (a simple onboarding) has shown to increase overall engagement in stakeholders. 



Automation for Advocacy Efforts
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Onboarding

• Params:  Registered in last 24 hours

• Messages:  Set of 3 Introducing the effort

• Timing:  Over a series of 2-3 Weeks

• Result:  Increase in social media follows 

by 35% over similar timeframe

• Setup: 45 minutes

Presenter
Presentation Notes
Onboarding should be the first automation any effort sets up
With only 45 minutes of setup work, thousands of emails were sent automatically over the course of their effort
The result was an increase of social media follows by more than 35% over a similar timeframe where messages were held.
At the same time, staff saved between 8 – 12 hours from when they had to send these messages once per week. 



Automation for Advocacy Efforts
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Re-Engaging Stakeholders

• Params:  Not Acted in Last 90 Days

• Messages:  1 Email Message

• Result:  32% of those contacted 

completed a simple form

• Setup: 20 minutes

Presenter
Presentation Notes
This automation employs the Last Acted Date search, sending a reminder email to any stakeholder that hasn’t taken action in the last 90 days. 
Taking only 20 minutes to create start to finish, the system then checked regularly throughout the day for any stakeholders that qualified and sent them a simple reminder and question to answer. 
32% of those contacted then reengaged with the effort in one way or another. 



Automation for Advocacy Efforts
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Key Call-to-Action Engagements

• Params:  Not Acted on Key Call-to-Action

• Messages:  2 Email Messages

• Result:  27% of those contacted 

completed the action

• Setup: 45 minutes



Automation for Advocacy Efforts

SPARKINFLUENCE @sparkinfluence | sparkinfluence.net

Event Reminder

• Params:  Opened First Email, 

Hadn’t Signed Up

• Messages:  2 Email Messages

• Result:  134% increase in sign-ups

• Setup: 30 minutes

Presenter
Presentation Notes
A series of 2 messages created in 30 minutes time, these emails went out automatically to our list of potential invitees. 
Those that had already received the message did not receive the automated series. 
For those that signed up after receiving the first message, they were immediately removed from receiving the second message. 
The result was a 134% increase in sign-ups over the course of the series. 



Questions?
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Visit:  kb.sparkinfluence.net

Email:  support@sparkinfluence.net

http://www.twitter.com/sparkinfluence
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