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The Challenges with Advocacy Data
OR – How do I sort through it all?
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• Advocacy is about Quantity & Quality

• I have a mass of data, but what 
are my individual groups doing

• If I can’t measure it, I can’t
improve it

I have an 18% action taken rate. But what does that mean?

Presenter
Presentation Notes
Data is a buzzword in advocacy and can be vital to the success of your effort. 
Collecting data points can be easy, effectively managing your database though is different story
If I have all of this data but I can’t measure exactly how specific groups are participating in my effort, how can I improve engagement rates?
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The Challenges with Advocacy Data
What is Effective Advocacy?

Presenter
Presentation Notes
Effective Advocacy is hitting on all 3 of these pillars. The best efforts will:
Educate, Engage & Empower their Stakeholders to Action
Identify, Manage and Encourage Groups of Stakeholders to Continue to be Engaged
Convey the results of their effort quickly and easily to leadership & decision-makers
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• Group Stakeholders How You Want

• Report immediately on tag activity
(both actions & emails to stakeholders)

• Know in-the-moment which groups
need help & which are excelling

• Segmentation & Targeting

The Challenges with Advocacy Data
The Advantages of Tagging

Presenter
Presentation Notes
SparkInfluence will aggregate certain information for you – States, Districts, Legislators, Committees, etc..
Tagging is a way for you to group stakeholders with the information you know about them
Doing so, lets you then report immediately on each group’s engagement level
Be more proactive and strategic as metrics will be only clicks away rather than hours of poring over spreadsheets
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• Status:         Member, Non-Member, Prospect

• Type:           Practitioner, Staff, Group Lead

• Issue:           Energy, 5G, Student Debt

• Leaders: 2019Summit, 2019Champions

Where to Get Started?
Start Here

Imagine saying to leadership, the entire 2019Board took action 

on this item, and better, finding that data in 2 clicks
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What are the Best Practices?
What to avoid – What to do instead

Tag by Specific Action Taken
Took Action – Fall Funding

Only Use Vague, Open-Ended Tags
Fly-In Participant

Tag on State, District, Relationship
OH, Knows Steve Daines

Tag by Issue Area / Interest
Energy, 5G, Ethanol Issues 

Timebox Tags & General
2019 Fly-In, All Fly-Ins

Tag on Innate Qualities
R&D, Registered Voter

Don’t Do This Do This Instead
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• Stakeholder:         Add Tags to Individuals

• Import:                  Add Tag to Those Imported

• Action/Widget:    Add Tag to Acting

• Search: Bulk Tag on Search Results

Where to Can I Add Tags?
A Number of Places

You can add tags throughout the application. BUT – Be 

cautious. Don’t overdo it.  There’s a search for that.

Presenter
Presentation Notes
This is a sample of locations throughout the platform where tags can quickly and easily be added
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The Challenges of Advocacy Data
What is Effective Advocacy?

Presenter
Presentation Notes
Tags reside not only in the arena of managing your effort and grouping stakeholders, but at the same time also in conveying results quickly and easily to leadership & decision-makers.
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• Compare:     Like Product Comparisons (think BestBuy)

• Personas:     Telling You the Types of People Acting

• Predictive:   Telling You What’s Worked

What’s on Tap?
What’s Coming Soon to SparkInfluence

Imagine creating an email to a tag and being presented with 

the top 5 Subject Lines they’ve opened previously

Presenter
Presentation Notes
Our team is hard at work making data more useful for our clients. 
This includes providing easy ways to compare tags, building out personas of those that are the most engage as well as prediciting what messaging will work with individual groups.



Questions?
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Visit:  kb.sparkinfluence.net

Email:  support@sparkinfluence.net

http://www.twitter.com/sparkinfluence
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